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• Motivation for the study
• Evidence gap 

• Added value of approach

• Economic impact

• “Green book” Evaluation gap

• Good news stories

• Post 2013 period



• Approach to study:
• Assessment, not evaluation

• Looking across 4 iterations of Leader

• Green book compliance – IEF+
• I.e., it will use an evaluation based methodology

• Out-sourced (to Ekosgen)



Project Purpose

"To assess the impact of the Leader 
approach, with a particular focus on its 
economic impact, in order to provide Defra 
and partners with robust and reliable evidence 
on which to base future policy options"



Objectives and principles
•Review (economic) impact of the Leader approach over 
successive iterations to address identified evidence gap

•Focus on assessing quantifiable net economic impacts, 
applying Treasury and BIS guidelines for robustness

•Consultation with ‘end beneficiaries’ at heart of approach

•Identify good practice and ‘what works’ in implementing 
the Leader approach to inform post 2013 policy options

•Recognising the varying local contexts and the particular 
characteristics of the bottom-up Leader approach 



Context and framework

Review documentation and 
management information 

(RiPs, previous evaluations 
etc)

Regional 
consultations

Beneficiary survey

Categorise projects by 
intervention type

Collate data on all Leader+ and 
2007-13 projects 

Collate contact details for 5000 beneficiaries 
Telephone consultations with 500 beneficiaries to understand impact and additionality
Informs net impact assessment at regional and national level

RDAs, LAGs and Gos
Understanding context 
and lessons

Strategic 
consultations

Understanding context 
and best practice

Devolved 
administration best 

practice
Wales, NI, Scotland
Lessons and best-
practice in economic 
impact

EU best-practice

Wales, NI, Scotland
Lessons and best-
practice in economic 
impact

Leader approach: context and evolution
Impact analysis
Mix of interventions that maximise impact
Good practice – UK, devolved administrations and EU
Benchmarks and lessons for the future

Validating and testing findings

Reporting and good practice



Progress to date
•Review of the ‘story of Leader’ since 1991

•Collating project data for Leader+ and RDPE Leader

•Consult stakeholders in Devolveds to augment review

•Contacting project managers re ‘end beneficiary’ data

•Develop survey tools for beneficiary survey, grouped 
around intervention logic chains



Change between Leader II and Leader +

• Measure organisation

• Level of funding

• Broadening scope & the place of agriculture

• Tourism and heritage – largest share

• Environment - declining share







Next steps
•Undertake telephone survey of 500 end beneficiaries 
to assess impacts of Leader interventions

•Review existing impact evaluation of Leader approach 
and activity

•Selective ‘validation’ consultations with strategic 
stakeholders (RDPE Network, GOs, etc. suggestions?) 

•Establish intervention logic chains

•Arrange consultations with regional and LAG contacts



Outcomes

•Draw out lessons and best-practice: 
• How interventions work in different circumstances? 
• How does the Leader approach compare to other 

rural development approaches?

•Inform the mid-term (& ex post) RDPE evaluation

•Inform post 2013 policy options



Overall timescales

Begin beneficiary survey in June

Draft report in late August


	RDPE complete powerpoint.pdf
	‘RDPE: Taking Stock and Sharing Knowledge’��
	What is the RDPE Network?
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Farm business: background
	Farm business: progression
	Farm business: current
	Next challenges
	Plumgarths Local Sourcing Hub
	Plumgarths: enterprises
	Plumgarths: funding
	Plumgarths: funding
	Plumgarths: further expansion
	Plumgarths: further expansion
	Slide Number 16
	Plumgarths: further expansion
	Slide Number 18
	Facts to ponder
	Impact assessment of the Leader Approach�
	Slide Number 21
	Slide Number 22
	Project Purpose
	Objectives and principles
	Slide Number 25
	Progress to date
	Change between Leader II and Leader +
	Slide Number 28
	Slide Number 29
	Next steps
	Outcomes
	Overall timescales
	Slide Number 33
	Slide Number 34
	Slide Number 35
	Slide Number 36
	Slide Number 37
	Slide Number 38
	Slide Number 39
	Slide Number 40
	Slide Number 41
	Slide Number 42
	Slide Number 43
	Slide Number 44
	Slide Number 45
	Slide Number 46
	Slide Number 47
	Slide Number 48
	Slide Number 49
	Slide Number 50
	Slide Number 51
	Slide Number 52
	Slide Number 53
	Slide Number 54
	Slide Number 55
	Slide Number 56
	‘RDPE: Taking Stock and Sharing Knowledge’��
	The Future of the CAP and Rural Development – a European Perspective 
	A three-part talk
	CAP - Where are we now?
	CAP: key questions, likely outcomes
	European (EU) level changes
	The UK ‘filter’
	At EU level: What have we learned about CAP pillar 2?
	Slide Number 65
	Targeting of RD expenditure
	Cost-effectiveness 
	Slide Number 68
	Pillar 2 Today – varied budgets, mixed sources
	Pillar 2 Today – varied funding intensity 
	But Pillar 2 is not the only show in town
	Common findings, RuDI case-studies
	Hill farming: influence of policy
	Emerging conclusions - RuDI
	Improved RD co-ordination & coherence
	Enhanced design and delivery
	Slide Number 77
	Slide Number 78
	Slide Number 79
	Slide Number 80
	‘RDPE: Taking Stock and Sharing Knowledge’��


